District Health Assessment for Multiple District 315 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 92 1 93 100% 7 31 -24 2432 20 2452 614 1871 -1257  -33.89% 3,786 26 34% 13 1,085 0% 22% 0% 2% 28 15
315A2 194 0 194 0% 75 6 69 6385 0 6385 2318 253 2065 47.80% 4,570 33 15% 5 42 83% 33% 0% 1% 24 10 2ndVDG
315B1 132 61 193 100% 1 2 -1 3269 1432 4701 230 190 40 0.86% 4,462 25 17% 25 31 0% 37% 63% 34% 0 0
315B2 90 3 93 100% 9 5 4 2287 65 2352 423 336 87 3.84% 2,153 25 13% 7 133 0% 53% 0% 8% 22 11 GST
315B3 T(10) 62 10 72 100% 11 5 6 1199 188 1387 494 304 190 15.87% 1,163 19 54% 9 107 0% 21% 0% 31% 25 15
315B4 90 0 90 0% 5 5 0 2790 0 2790 509 315 194 7.47% 2,624 31 31% 4 134 0% 28% 0% 2% 22 1
660 75 735 100% 108 54 54 18362 1705 20067 4588 3269 1319 7.04% 18,758 30 24% 11 1,532 9% 33% 17% 14% 121 62
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District Health Assessment for Multiple District 322 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 0 85 0% 8 6 2 3962 0 3962 957 456 501 14.48% 3,281 47 6% 3 149 0% 32% 0% 0% 19 6
322B1 76 0 76 0% 13 1 12 3544 0 3544 887 333 554 18.53% 2,875 47 11% 4 18 0% 4% 0% 18% 10 0
322B2 70 0 70 0% 7 0 7 2942 0 2942 473 141 332 12.72% 2,623 42 17% 0 0 0% 17% 0% 0% 15 8
322C1 131 1 142 100% 9 30 -21 3953 223 4176 398 2059 -1661 -28.46% 5,162 30 23% 5 1,422 0% 37% 0% 8% 29 1
322C2 50 0 50 0% 3 1 2 2427 0 2427 315 165 150 6.59% 2,118 49 8% 7 20 0% 36% 2% 6% 13 7
322C3 98 5 103  100% 7 12 -5 3542 94 3636 505 723 -218 -5.66% 3,633 36 26% 6 302 0% 34% 1% 9% 26 1
322C4 T(7) 42 3 45 100% 2 3 -1 1246 70 1316 247 266 -19 -1.42% 1,260 30 18% 1 87 0% 51% 0% 18% 17 8 GMT
322C5 63 2 65 100% 10 3 7 1929 39 1968 420 230 190 10.69% 1,694 31 15% 4 63 0% 45% 3% 9% 12 6
322D 66 6 72 100% 10 6 4 2954 148 3102 540 549 -9 -0.29% 2,592 45 6% 5 246 0% 29% 0% 1% 18 7
322E 129 5 134 100% 12 2 10 4879 120 4999 791 552 239 5.02% 4,104 38 19% 5 97 0% 49% 1% 4% 31 15
322F 97 9 106 100% 16 5 11 3602 231 3833 882 289 593 18.30% 3,027 37 2% 5 69 0% 41% 0% 20% 16 7
322G 62 0 62 0% 5 5 0 3122 0 3122 341 723 -382  -10.90% 2,886 50 6% 8 193 0% 24% 0% 5% 14 6 GST
969 41 1010 100% 102 74 28 38102 925 39027 6756 6486 270 0.70% 35,255 40 14% 5 2,666 0% 34% 0% 9% 220 92
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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